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The recent crisisin the financial markets has exposed serious flaws in management methods. The failure to
anticipate and deal with the consequences of the unfolding collapse has starkly illustrated what many |eaders
and managers in business have known for years; in most organizations, the process of forecasting is badly
broken. For that reason, forecasting business performance tops the list of concerns for CFO's across the
globe.

It istime to rethink the way businesses organize and run forecasting processes and how they use the insights
that they provide to navigate through these turbulent times. This book synthesizes and structures findings
from arange of disciplines and over 60 years of the authors combined practical experience. Thisis presented
in the form of a set of simple strategies that any organization can use to master the process of forecasting.
The key message of this book is that while no mortal can predict the future, you can take the steps to be
ready for it.’Good enough’ forecasts, wise preparation and the capability to take timely action, will help
your organization to create its own future.

Written in an engaging and thought provoking style, Future Ready |eads the reader to answers to questions
such as:

- What makes a good forecast?

- What period should aforecast cover?

- How frequently should it be updated?

- What information should it contain?

- What is the best way to produce aforecast?

- How can you avoid gaming and other forms of data manipulation?
- How should aforecast be used?

- How do you ensure that your forecast is reliable?

- How accurate does it need to be?

- How should you deal with risk and uncertainty

- What is the best way to organize a forecast process?

- Do you need multiple forecasts?

- What changes should be made to other performance management processes to facilitate good forecasting?

Future Ready is an invaluable guide for practicing managers and a source of insight and inspiration to
leaders looking for better ways of doing things and to students of the science and craft of management.

Praisefor Future Ready

"Will make a difference to the way you think about forecasting going forward"
—Howard Green, Group Controller Unilever PLC

"Great analogies and stories are combined with rock solid theory in alanguage that even the most reading-
averse manager will love from page one"
—Bjarte Bogsnes, Vice President Perfor mance M anagement Development at StatoilHydro

"A timely addition to the growing research on management planning and performance measurement.”



—Dr. CharlesT. Horngren, Edmund G. Littlefield Professor of Accounting Emeritus Stanford
University and author of many standard textsincluding Cost Accounting: A Managerial Emphasis,
I ntroduction to Management Accounting, and Financial Accounting

"In the area of Forecasting, it isthe best book in the market."
—Fritz Roemer. Leader of Enterprise Performance Executive Advisory Program, the Hackett Group
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From reader reviews:
Dustin Singh:

The book Future Ready: How to Master Business Forecasting can give more knowledge and also the precise
product information about everything you want. So just why must we |leave the good thing like a book Future
Ready: How to Master Business Forecasting? Wide variety you have a different opinion about publication.
But one aim which book can give many datafor us. It is absolutely correct. Right now, try to closer with the
book. Knowledge or facts that you take for that, it is possible to give for each other; you could share al of
these. Book Future Ready: How to Master Business Forecasting has simple shape but the truth is know: it
has great and large function for you. Y ou can appearance the enormous world by start and read a e-book. So
it isvery wonderful.

Loren Hatfield:

Spent afree the perfect time to be fun activity to do! A lot of people spent their leisure time with their
family, or their very own friends. Usually they undertaking activity like watching television, likely to beach,
or picnic inside park. They actually doing same task every week. Do you feel it? Do you need to something
different to fill your free time/ holiday? May be reading a book might be option to fill your free time/
holiday. The first thing you will ask may be what kinds of guide that you should read. If you want to attempt
look for book, may be the reserve untitled Future Ready: How to Master Business Forecasting can be
excellent book to read. May be it could be best activity to you.

Helen Christopher:

Future Ready: How to Master Business Forecasting can be one of your beginning books that are good idea.
All of us recommend that straight away because this reserve has good vocabulary that can increase your
knowledge in terminology, easy to understand, bit entertaining but delivering the information. The copy
writer giving hisher effort to get every word into enjoyment arrangement in writing Future Ready: How to
Master Business Forecasting although doesn't forget the main place, giving the reader the hottest aswell as
based confirm resource details that maybe you can be considered one of it. This great information can easily
drawn you into brand-new stage of crucial considering.

Amy Smith:

Reserve is one of source of understanding. We can add our information from it. Not only for students but
additionally native or citizen have to have book to know the update information of year for you to year. As
we know those books have many advantages. Beside we all add our knowledge, may also bring us to around
the world. Through the book Future Ready: How to Master Business Forecasting we can get more advantage.
Don't you to be creative people? To get creative person must love to read a book. Just choose the best book
that appropriate with your aim. Don't always be doubt to change your life with this book Future Ready: How
to Master Business Forecasting. Y ou can more attractive than now.
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