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The world of learning and performance has changed significantly since the first edition of First Things Fast
was published more than a decade ago. This thoroughly revised and updated second edition of the best-
selling classic recognizes a world chock-full of technology, economic strains, and opportunities. How do
learning and performance professionals plan in this shifting context? How do they take advantage of new
human and Internet-based resources? How do they bring their recommendations forward and add more
value, no matter where they work? These questions are addressed throughout this new edition.

This important resource is a practical guide that is filled with job aids, design templates, and examples
offering step-by-step guidance to the basics of performance analysis.

This new edition includes:

New questions and templates that reflect the shift of learning and support from the classroom to the●

workplace, and the blends that provide learning and support in both environments
Fresh approaches for using wikis, blogs, and online surveys to gather information●

Innovative ideas for tapping into the power of social networking and the possibilities presented for analysts●

Information on the critical link between analysis and evaluation and new guidelines for both activities●

A wealth of new illustrative case examples●

Insightful commentaries from successful leaders in the field who explain how they use analysis to advance●

individual and organizational strategy

"Allison Rossett combines thought leadership for the profession with practical guidance. This book, the
second edition of a classic in the field, is filled with proven practices and ready-to-use tools making this a
resource you'll use frequently."
—Dana Gaines Robinson, Coauthor, Performance Consulting and Strategic Business Partner

"What I appreciate about this book is that it is a straightforward, practical guide to planning, and it embraces
new technology and the convergence of learning and work."
—Nancy J. Lewis, Vice President and Chief Learning Officer, ITT Corporation
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From reader reviews:

Glenn Hancock:

Do you among people who can't read enjoyable if the sentence chained within the straightway, hold on guys
this aren't like that. This First Things Fast: A Handbook for Performance Analysis book is readable by
simply you who hate those straight word style. You will find the details here are arrange for enjoyable
reading experience without leaving also decrease the knowledge that want to give to you. The writer of First
Things Fast: A Handbook for Performance Analysis content conveys prospect easily to understand by many
individuals. The printed and e-book are not different in the content but it just different as it. So , do you
nonetheless thinking First Things Fast: A Handbook for Performance Analysis is not loveable to be your top
listing reading book?

Michael Stanford:

Hey guys, do you wishes to finds a new book you just read? May be the book with the headline First Things
Fast: A Handbook for Performance Analysis suitable to you? The actual book was written by renowned
writer in this era. The book untitled First Things Fast: A Handbook for Performance Analysisis the main one
of several books in which everyone read now. This particular book was inspired many men and women in
the world. When you read this e-book you will enter the new age that you ever know previous to. The author
explained their strategy in the simple way, thus all of people can easily to know the core of this publication.
This book will give you a large amount of information about this world now. In order to see the represented
of the world in this particular book.

Dale Randolph:

Are you kind of stressful person, only have 10 as well as 15 minute in your day to upgrading your mind skill
or thinking skill possibly analytical thinking? Then you are having problem with the book compared to can
satisfy your small amount of time to read it because this all time you only find e-book that need more time to
be study. First Things Fast: A Handbook for Performance Analysis can be your answer given it can be read
by a person who have those short time problems.

Carmela Martin:

What is your hobby? Have you heard that will question when you got college students? We believe that that
query was given by teacher with their students. Many kinds of hobby, Everybody has different hobby. And
you know that little person similar to reading or as reading through become their hobby. You need to
understand that reading is very important and also book as to be the point. Book is important thing to
incorporate you knowledge, except your current teacher or lecturer. You get good news or update concerning
something by book. Amount types of books that can you choose to adopt be your object. One of them is First
Things Fast: A Handbook for Performance Analysis.
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