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The role of the project manager continues to evolve, presenting new challenges to established practitioners
and those entering the field for the first time. This second edition of Peter Fewings' groundbreaking textbook
has been thoroughly revised to recognise the increasing importance of sustainability and lean construction in
the construction industry. It also tackles the significance of design management, changing health and safety
regulation, leadership and quality for continuous improvement of the service and the product.

Using an integrated project management approach, emphasis is placed on the importance of effectively
handling external factors in order to best achieve an on-schedule, on-budget result, as well as good
negotiation with clients and skilled team leadership. Its holistic approach provides readers with a thorough
guide in how to increase efficiency and communication at all stages while reducing costs, time and risk.
Short case studies are used throughout the book to illustrate different tools and techniques.

Combining the theories underpinning best practice in construction project management, with a wealth of
practical examples, this book is uniquely valuable for practitioners and clients as well as undergraduate and
graduate students for construction project management.
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From reader reviews:

Cory Kyle:

Now a day individuals who Living in the era wherever everything reachable by talk with the internet and the
resources inside can be true or not call for people to be aware of each details they get. How people have to be
smart in acquiring any information nowadays? Of course the answer is reading a book. Studying a book can
help persons out of this uncertainty Information specifically this Construction Project Management: An
Integrated Approach book because book offers you rich facts and knowledge. Of course the info in this book
hundred percent guarantees there is no doubt in it as you know.

Mark Blanding:

Spent a free time to be fun activity to try and do! A lot of people spent their sparetime with their family, or
their friends. Usually they carrying out activity like watching television, planning to beach, or picnic from
the park. They actually doing same thing every week. Do you feel it? Do you wish to something different to
fill your personal free time/ holiday? Could be reading a book is usually option to fill your totally free time/
holiday. The first thing you ask may be what kinds of book that you should read. If you want to consider
look for book, may be the publication untitled Construction Project Management: An Integrated Approach
can be fine book to read. May be it might be best activity to you.

Ernest Bryan:

This Construction Project Management: An Integrated Approach is great publication for you because the
content that is certainly full of information for you who have always deal with world and have to make
decision every minute. This kind of book reveal it info accurately using great arrange word or we can point
out no rambling sentences included. So if you are read the item hurriedly you can have whole data in it.
Doesn't mean it only will give you straight forward sentences but tricky core information with lovely
delivering sentences. Having Construction Project Management: An Integrated Approach in your hand like
keeping the world in your arm, information in it is not ridiculous a single. We can say that no publication
that offer you world in ten or fifteen second right but this reserve already do that. So , this is certainly good
reading book. Hello Mr. and Mrs. stressful do you still doubt that will?

Edna Vachon:

In this era which is the greater individual or who has ability in doing something more are more precious than
other. Do you want to become certainly one of it? It is just simple solution to have that. What you need to do
is just spending your time not much but quite enough to have a look at some books. On the list of books in
the top collection in your reading list is Construction Project Management: An Integrated Approach. This
book which is qualified as The Hungry Hillsides can get you closer in getting precious person. By looking
upward and review this publication you can get many advantages.
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