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Seminar paper from the year 2008 in the subject Business economics - Marketing, Corporate
Communication, CRM, Market Research, Social Media, grade: 1,0, University of Applied Sciences Berlin,
language: English, abstract: Marketing offers numerous val uabl e tools to analyze a company’s current
situation. Though, most of them have the weakness of providing only a very isolated view that is not suitable
for along-term entrepreneurial decision. The SWOT analysis, however, pursues an integrated approach
including key company and environmental variables. The objective is the confrontation of the company’s
internal strengths and its weaknesses as well as company-external business opportunities and risksin order to
generate possible strategic options.

The SWOT analysis particularly supports a combined and integrated approach of the current company
situation enabling well-balanced and comprehensive decisions. One main benefit is thus the reduction of
complexity through the integrated approach, leaving the key factors and strategies as analytical residue.

In practice, the SWOT method is awell established tool to analyze business unitsin larger companies and
smaller start-upsin particular during their launch.

The SWOT analysis though reveals limited possibilities when analyzing all business units of large
companies. For thistask other, more halistic, approaches as the share-holder-value concept or the portfolio
analysis are appropriate. However, this large field of tools will not be treated in this assignment. The SWOT
analysis isthough, despite its disadvantages, one of the most important instruments for the internal analysis
of acompany’s situation that - in every case - delivers a pretty comprehensive and resilient foundation for
further entrepreneurial decisions and strategic planning.
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From reader reviews:
Fred Ashman:

Have you spare time for any day? What do you do when you have considerably more or little spare time?
That's why, you can choose the suitable activity regarding spend your time. Any person spent their very own
gpare time to take a go walking, shopping, or went to the particular Mall. How about open or maybe read a
book allowed The SWOT Analysis? Maybe it isfor being best activity for you. Y ou know beside you can
spend your time together with your favorite's book, you can more intelligent than before. Do you agree with
it is opinion or you have some other opinion?

Kenneth Porter:

The book The SWOT Analysis gives you the sense of being enjoy for your spare time. Y ou can utilize to
make your capable considerably more increase. Book can to get your best friend when you getting stress or
having big problem using your subject. If you can make studying a book The SWOT Analysisto be your
habit, you can get far more advantages, like add your own capable, increase your knowledge about several or
al subjects. You could know everything if you like wide open and read a guide The SWOT Analysis. Kinds
of book are alot of. It means that, science publication or encyclopedia or other people. So, how do you think
about this reserve?

Ronald Marindli:

Y our reading sixth sense will not betray anyone, why because this The SWOT Analysis book written by
well-known writer who really knows well how to make book which can be understand by anyone who also
read the book. Written in good manner for you, still dripping wet every ideas and producing skill only for
eliminate your personal hunger then you still hesitation The SWOT Analysis as good book not just by the
cover but also from the content. Thisis one publication that can break don't evaluate book by its handle, so
do you still needing another sixth sense to pick this!? Oh come on your examining sixth sense already said so
why you have to listening to a different sixth sense.

Mary Adam:

Many people said that they feel bored stiff when they reading a publication. They are directly felt the idea
when they get a half regions of the book. Y ou can choose the book The SWOT Analysis to make your
current reading is interesting. Y our personal skill of reading proficiency is developing when you similar to
reading. Try to choose easy book to make you enjoy to see it and mingle the opinion about book and
studying especially. It isto be initially opinion for you to like to available a book and go through it. Beside
that the guide The SWOT Analysis can to be your brand-new friend when you're truly feel alone and confuse
with what must you're doing of thistime.
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