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Joe Aveline’s book is an in-depth guide to the role of the Production Manager, and includes real-life
practical examples and ‘Aveline’s Fables’ – anecdotes of his experiences with real messages behind them.

Joe Aveline commenced his career in theatre at the Bristol Hippodrome in 1957, moving to the National
Theatre season at Chichester Festival Theatre in 1964 by way of the Bristol Old Vic Theatre School and the
Bristol Old Vic Theatre Company. He rejoined the National after a spell at the Theatre Royal E15 and later
moved to the ICA where he became general manager. Large scale project management followed prior to his
involvement in technical theatre training “to escape from behind a desk”. He has played a leading role in the
development of national qualifications for stage technicians and is currently working on an inter-partner
recognition project with colleagues in the European Union.

Chapters in Production Management include the Role of the Production Manager, Relating to Designers,
Production Managers and Technical Crew, Production Managers and Contractors, Production Managers and
Performance, Money, and Critical Path Analysis.

Simon Corder states in his Prologue: “In this book Joe shares nearly half a century of experience and
teaching, and draws the conclusion that Production Management is a proper job. The Production Manager
has a responsibility to his employer, to deliver product on time and on budget; to his staff and crew, to
provide a safe and well organized workplace; to suppliers, to make realistic deals and fair contracts; and to
the artists, to proactively work with them to relate visions and dreams, while keeping a tight grasp on all the
forgoing.”

Production Management provides an essential insight into this linchpin position for anyone considering a
career as a theatrical Production Manager.
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From reader reviews:

Larry Swartz:

With other case, little folks like to read book Production Management (Application & techniques series).
You can choose the best book if you want reading a book. Providing we know about how is important some
sort of book Production Management (Application & techniques series). You can add expertise and of course
you can around the world by way of a book. Absolutely right, due to the fact from book you can understand
everything! From your country until eventually foreign or abroad you will find yourself known. About
simple factor until wonderful thing you may know that. In this era, we can easily open a book as well as
searching by internet gadget. It is called e-book. You may use it when you feel bored to go to the library.
Let's read.

James Reed:

Do you have something that that suits you such as book? The reserve lovers usually prefer to opt for book
like comic, small story and the biggest the first is novel. Now, why not hoping Production Management
(Application & techniques series) that give your entertainment preference will be satisfied by reading this
book. Reading addiction all over the world can be said as the means for people to know world far better then
how they react when it comes to the world. It can't be stated constantly that reading practice only for the
geeky man or woman but for all of you who wants to become success person. So , for all you who want to
start studying as your good habit, you can pick Production Management (Application & techniques series)
become your own starter.

Katie McCants:

Do you one of the book lovers? If so, do you ever feeling doubt if you find yourself in the book store?
Attempt to pick one book that you find out the inside because don't assess book by its include may doesn't
work is difficult job because you are frightened that the inside maybe not while fantastic as in the outside
search likes. Maybe you answer may be Production Management (Application & techniques series) why
because the fantastic cover that make you consider with regards to the content will not disappoint a person.
The inside or content will be fantastic as the outside or maybe cover. Your reading 6th sense will directly
guide you to pick up this book.

Joseph Langley:

Reading a book being new life style in this calendar year; every people loves to read a book. When you
examine a book you can get a large amount of benefit. When you read publications, you can improve your
knowledge, mainly because book has a lot of information in it. The information that you will get depend on
what kinds of book that you have read. If you wish to get information about your examine, you can read
education books, but if you want to entertain yourself you can read a fiction books, this kind of us novel,
comics, as well as soon. The Production Management (Application & techniques series) will give you a new



experience in studying a book.
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