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Want to take your company to the next level?  You need a roadmap, a strategy.  Preferably one that is
simple, workable and saleable.  This book provides you with just that.  It sets out a straightforward strategy
development process, the ‘Strategy Pyramid’, and guides you through it.  It uses a lively central case study
throughout, as well as drawing on examples of how real businesses have developed winning strategies. 
Whether you are intent on growing your business, or setting out on your start-up, this book offers an
uncomplicated, practical and readable guide on how to get the strategy you need for your business to
succeed.

 

It offers sound advice on the following areas:

Setting goals and objectives●

Forecasting market demands●

Gauging industry competition●

Tracking competitive advantage●

Targeting the strategic gap●

Bridging the gap with business strategy●

Bridging the gap with corporate strategy●

Addressing risk and opportunity●

The FT Essential Guide to Developing a Business Strategy will help businesses of all sizes to chart and
realise their growth ambitions.
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From reader reviews:

Todd Quesinberry:

The publication untitled FT Essential Guide to Developing a Business Strategy: How to Use Strategic
Planning to Start Up or Grow Your Business (Financial Times Series) is the book that recommended to you
to study. You can see the quality of the e-book content that will be shown to an individual. The language that
author use to explained their way of doing something is easily to understand. The author was did a lot of
analysis when write the book, so the information that they share for you is absolutely accurate. You also
could possibly get the e-book of FT Essential Guide to Developing a Business Strategy: How to Use
Strategic Planning to Start Up or Grow Your Business (Financial Times Series) from the publisher to make
you more enjoy free time.

Sang O\'Connor:

The reserve with title FT Essential Guide to Developing a Business Strategy: How to Use Strategic Planning
to Start Up or Grow Your Business (Financial Times Series) includes a lot of information that you can study
it. You can get a lot of help after read this book. That book exist new information the information that exist
in this guide represented the condition of the world at this point. That is important to yo7u to learn how the
improvement of the world. That book will bring you in new era of the globalization. You can read the e-book
on your smart phone, so you can read the item anywhere you want.

Kent Brown:

Why? Because this FT Essential Guide to Developing a Business Strategy: How to Use Strategic Planning to
Start Up or Grow Your Business (Financial Times Series) is an unordinary book that the inside of the
publication waiting for you to snap it but latter it will shock you with the secret it inside. Reading this book
next to it was fantastic author who all write the book in such wonderful way makes the content interior easier
to understand, entertaining technique but still convey the meaning fully. So , it is good for you for not
hesitating having this ever again or you going to regret it. This excellent book will give you a lot of rewards
than the other book get such as help improving your proficiency and your critical thinking way. So , still
want to hold up having that book? If I were being you I will go to the guide store hurriedly.

Eunice Holt:

The book untitled FT Essential Guide to Developing a Business Strategy: How to Use Strategic Planning to
Start Up or Grow Your Business (Financial Times Series) contain a lot of information on that. The writer
explains the girl idea with easy means. The language is very clear to see all the people, so do not necessarily
worry, you can easy to read the item. The book was written by famous author. The author gives you in the
new period of literary works. You can read this book because you can continue reading your smart phone, or
product, so you can read the book inside anywhere and anytime. If you want to buy the e-book, you can start
their official web-site in addition to order it. Have a nice read.
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