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Your strategic initiatives are constantly under fire due to the evolving nature of markets, technology, laws,
and government. To ensure your strategy succeeds, it must remain flexible while confronting these shifting
challenges. Agile Strategy Management: Techniques for Continuous Alignment and Improvement
explains how to achieve this flexibility by building agility into the initiation, development, implementation,
and governance of your strategic initiatives.

The book details what it takes to initiate, develop, implement, and govern a healthy strategy that delivers the
benefits expected by all stakeholders. It presents insights gained by the author’s organization over the last 25
years helping their clients achieve success with their strategic initiatives. Filled with real-world examples and
case studies, it illustrates wide-ranging situations where the author’s company helped clients reach important
business objectives.

Readers can use the book to look up examples that describe the various ways to use agile methods and
techniques for critical business functions, including:

Scope definition of strategic initiatives●

Stakeholder identification●

Team building●

Project and program quality management●

Change management●

Procurement of resources●

Solution development, implementation, and quality management●

Strategy governance●

In this book, you will find guidelines that explain how to establish internal organizations for change and how
to ensure these intermediate organizations stay motivated until final solution delivery. Presenting success
stories as well as major blunders, the book can help you avoid many of the pitfalls that other organizations
have experienced while governing their strategic initiatives.
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From reader reviews:

Pearlie Henry:

The book Agile Strategy Management: Techniques for Continuous Alignment and Improvement (ESI
International Project Management Series) can give more knowledge and information about everything you
want. Exactly why must we leave the good thing like a book Agile Strategy Management: Techniques for
Continuous Alignment and Improvement (ESI International Project Management Series)? A number of you
have a different opinion about e-book. But one aim which book can give many facts for us. It is absolutely
appropriate. Right now, try to closer together with your book. Knowledge or info that you take for that, you
are able to give for each other; you can share all of these. Book Agile Strategy Management: Techniques for
Continuous Alignment and Improvement (ESI International Project Management Series) has simple shape
nevertheless, you know: it has great and massive function for you. You can look the enormous world by
wide open and read a guide. So it is very wonderful.

Dominick Carter:

The ability that you get from Agile Strategy Management: Techniques for Continuous Alignment and
Improvement (ESI International Project Management Series) is the more deep you digging the information
that hide inside the words the more you get interested in reading it. It does not mean that this book is hard to
be aware of but Agile Strategy Management: Techniques for Continuous Alignment and Improvement (ESI
International Project Management Series) giving you joy feeling of reading. The article writer conveys their
point in a number of way that can be understood through anyone who read this because the author of this e-
book is well-known enough. That book also makes your own personal vocabulary increase well. Making it
easy to understand then can go along with you, both in printed or e-book style are available. We propose you
for having this kind of Agile Strategy Management: Techniques for Continuous Alignment and Improvement
(ESI International Project Management Series) instantly.

Evita Young:

People live in this new time of lifestyle always try and and must have the spare time or they will get large
amount of stress from both day to day life and work. So , when we ask do people have time, we will say
absolutely yes. People is human not really a robot. Then we consult again, what kind of activity are there
when the spare time coming to you actually of course your answer can unlimited right. Then do you ever try
this one, reading publications. It can be your alternative inside spending your spare time, the particular book
you have read is definitely Agile Strategy Management: Techniques for Continuous Alignment and
Improvement (ESI International Project Management Series).

Bobby Gonsalves:

A lot of people said that they feel fed up when they reading a guide. They are directly felt the idea when they
get a half parts of the book. You can choose the actual book Agile Strategy Management: Techniques for



Continuous Alignment and Improvement (ESI International Project Management Series) to make your
personal reading is interesting. Your current skill of reading talent is developing when you including reading.
Try to choose basic book to make you enjoy to read it and mingle the opinion about book and studying
especially. It is to be very first opinion for you to like to open up a book and read it. Beside that the e-book
Agile Strategy Management: Techniques for Continuous Alignment and Improvement (ESI International
Project Management Series) can to be your new friend when you're feel alone and confuse in doing what
must you're doing of these time.
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