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How to Employ Poka Y oke M ethods and Devices, | dentify and
Prevent Defects from Occurring, and Create a High-Perfor mance,
Zero Defect and Error Free Workplace

L earn how to achieve perfect production and processes with no defects, no small stops, no rework, no
delay, and noerrors.

Written by a successful business improvement practitioner, who has worked on many Continuous
Improvement projects in various industries, this no fluff e-book includes:

L ear n the Foundations of Sour ce | nspection and Poka Y oke

Mistake-Proofing, is the systematic process of identifying and preventing defects from occurring in an
organization’s manufacturing or business process.

Its essence is to design both product and processes so that mistakes are impossible to make or, at the least,
they are easy and early to detect and correct.

Learn the essentials of Poka Y oke system through 5 real error — proofing examples and their possible
solutions.

8 Poka Yoke Methods and 6 Mistake Proofing Principles

Have you ever been standing in aworkshop that has been producing defective goods and wondering, “What
kind of poka-yoke device should | use?

The most used Poke Y oke Methods and Principles explained — how to use, when to use, where to use,
examplesincluded.

Discover the 16 Human Error Modes and How to Prevent Them

Understand the 6 stages workflow model and the 16 human errors that can occur at each stage. Learn what
guestions to ask in order to find out possible failures and errors at each stage.



L earn the Characteristics of Good Poka Y oke Devices

Learn where to use different types of Poka Y oke Devices.
7 Best Poka Y oke Devices with their applications, features, error preventions, and images.

How to Use Poka Yoke/Zero Defect Checklists— A Step by Step
Approach

Workers will need alittle instruction in order to use the poka yoke/zero defect checklists correctly.
L earn how and whereto apply different Mistake Proofing approaches and techniques, how to improve

production capacity and reduce overall quality costs, and how to achieve sustainable improvement in
an error —freeworkplace. Scroll up and grab your copy now.
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From reader reviews:
Grace Robinson:

Inside other case, little individuals like to read book Poka Y oke And Quality At The Source: Mistake
Proofing Y our Processes (Operationa Excellence Series Book 3). Y ou can choose the best book if you
appreciate reading a book. Given that we know about how isimportant some sort of book Poka Y oke And
Quality At The Source: Mistake Proofing Y our Processes (Operational Excellence Series Book 3). You can
add information and of course you can around the world with abook. Absolutely right, mainly because from
book you can realize everything! From your country until finally foreign or abroad you will be known.
About simple thing until wonderful thing you could know that. In this era, we could open a book or even
searching by internet system. It is called e-book. Y ou may use it when you feel uninterested to go to the
library. Let's read.

Matthew Armstrong:

This Poka Y oke And Quality At The Source: Mistake Proofing Y our Processes (Operational Excellence
Series Book 3) are generally reliable for you who want to be considered a successful person, why. The main
reason of this Poka Y oke And Quality At The Source: Mistake Proofing Y our Processes (Operational
Excellence Series Book 3) can be one of the great books you must have is usually giving you more than just
simple reading through food but feed you actually with information that perhaps will shock your earlier
knowledge. This book is definitely handy, you can bring it almost everywhere and whenever your conditions
in the e-book and printed ones. Beside that this Poka Y oke And Quality At The Source: Mistake Proofing

Y our Processes (Operational Excellence Series Book 3) forcing you to have an enormous of experience for
instance rich vocabulary, giving you trial of critical thinking that we realize it useful in your day action. So ,
let's have it and enjoy reading.

David Unruh:

A lot of reserve has printed but it differs from the others. Y ou can get it by online on social media. You can
choose the most effective book for you, science, comic, novel, or whatever through searching fromit. Itis
known as of book Poka Y oke And Quality At The Source: Mistake Proofing Y our Processes (Operational
Excellence Series Book 3). Y ou can contribute your knowledge by it. Without departing the printed book, it
can add your knowledge and make you actualy happier to read. It is most important that, you must aware
about book. It can bring you from one destination to other place.

Miguel Ross:

A lot of people said that they feel fed up when they reading aguide. They are directly felt it when they get a
half regions of the book. Y ou can choose often the book Poka Y oke And Quality At The Source: Mistake
Proofing Y our Processes (Operational Excellence Series Book 3) to make your own reading is interesting.
Y our personal skill of reading ability is developing when you just like reading. Try to choose very simple



book to make you enjoy you just read it and mingle the opinion about book and reading especialy. It isto be
initially opinion for you to like to open up a book and read it. Beside that the book Poka Y oke And Quality
At The Source: Mistake Proofing Y our Processes (Operational Excellence Series Book 3) can to be your
friend when you're sense alone and confuse in doing what must you're doing of these time.
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