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Thereis no magic formulafor growing a successful consulting firm, but the few most important factors you
must know are critical regardless of the type of consulting firm you are trying to grow. With leadership,
diligence, discipline, and sustained effort, these principles can help you achieve your most visionary business
aspirations.

If you entered consulting to make aquick dollar, or to supplement your income, this book won't offer you
much. If, instead, you are hoping to create a sustainable enterprise that accumulates value you can capitalize
on, then thisis the book for you.

You'rethe Boss: Growing and Selling a Successful Consulting Firm iswritten in awarmly
conversational manner, making it accessible to novice consultants as well as seasoned professionals. It isan
ideal resource for business consulting entrepreneurs who want to:

- Strategically steer their own rewarding business venture
- Grow their business and employ othersin rewarding careers
- Profit from the sale of ahighly successful independent business

This book focuses on the creation of a capital asset and independent wealth, not just the mechanics of
consulting. Bringing together the experiences and lessons learned from a dozen highly successful consulting
entrepreneurs, the book provides stories that highlight the lessons in action in the USA, UK, Australia, Asia,
and South Africa

The book is segmented into nine distinct lessons charting the journey of a successful consulting firm—from
inception to sale. In addition, it presents the author’ s proprietary growth model that he has applied
successfully during his professional consulting experience, and which he credits for much of the commercial
success he has experienced.
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From reader reviews:
Mary Redus:

The book Y ou're the Boss: Growing and Selling a Successful Consulting Firm can give more knowledge and
also the precise product information about everything you want. So just why must we leave the best thing
like abook Y ou're the Boss: Growing and Selling a Successful Consulting Firm? Several of you have a
different opinion about guide. But one aim that will book can give many detailsfor us. It is absolutely
proper. Right now, try to closer with the book. Knowledge or details that you take for that, you could give
for each other; it is possible to share all of these. Book Y ou're the Boss: Growing and Selling a Successful
Consulting Firm has simple shape but the truth is know: it has great and massive function for you. Y ou can
seem the enormous world by open and read a book. So it is very wonderful.

Irma Patter son:

Hey guys, do you really wants to finds a new book to see? May be the book with the concept Y ou're the
Boss: Growing and Selling a Successful Consulting Firm suitable to you? The particular book was written by
well known writer in this era. The particular book untitled Y ou're the Boss: Growing and Selling a
Successful Consulting Firmis asingle of several books in which everyone read now. This kind of book was
inspired many men and women in the world. When you read this book you will enter the new dimension that
you ever know previous to. The author explained their thought in the simple way, consequently all of people
can easily to recognise the core of thisreserve. This book will give you alots of information about this world
now. To help you to see the represented of the world in this book.

Jessica Adkins:

Reading a book for being new life style in this season; every people loves to study a book. When you learn a
book you can get alarge amount of benefit. When you read textbooks, you can improve your knowledge,
simply because book has alot of information on it. The information that you will get depend on what forms
of book that you have read. If you need to get information about your study, you can read education books,
but if you want to entertain yourself you are able to afiction books, this kind of us novel, comics, and also
soon. The You're the Boss: Growing and Selling a Successful Consulting Firm offer you a new experience in
reading a book.

James Scott:

A lot of guide has printed but it takes a different approach. Y ou can get it by web on social media. Y ou can
choose the best book for you, science, comic, novel, or whatever by means of searching fromit. It is known
as of book Y ou're the Boss: Growing and Selling a Successful Consulting Firm. Y ou can include your
knowledge by it. Without making the printed book, it can add your knowledge and make anyone happier to
read. It ismost critical that, you must aware about book. It can bring you from one spot to other place.
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