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Conducting "business as usual" is out of step with today's rapid-fire, global economy. Velocity Management
in Logistics and Distribution: Lessons from the Military to Secure the Speed of Business alerts commerce to
the new reality that it must be more flexible and responsive in managing the unpredictability of its
environment, particularly when it comes to the supply chain process. This comprehensive resource explains
how to successfully migrate towards velocity management, which espouses replacing traditional reliance on
mass quantities of inventory with receiving what is needed when it is needed - providing businesses with the
ability to rapidly meet customers' ever-changing requirements.

The velocity management paradigm is based on the highly successful example set by the United States
Army, as illustrated by the author, a renowned speaker and retired colonel with more than 26 years of supply
chain and leadership experience. He explains how the Army went from being mired in a mammoth, archaic,
Cold War logistics infrastructure to achieving a lean, agile, world-class supply chain network.

Chapters detail how this transition can be accomplished in the business arena. They relay aspects essential to
achieving a successful supply chain: maintaining security, achieving velocity, and applying military theories,
practices, and lessons learned. This invaluable and timely reference concludes with a summary of key themes
and their relevant application to modern supply chains.
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From reader reviews:

Marcy Ontiveros:

Why don't make it to be your habit? Right now, try to ready your time to do the important action, like
looking for your favorite reserve and reading a book. Beside you can solve your short lived problem; you can
add your knowledge by the guide entitled Velocity Management in Logistics and Distribution: Lessons from
the Military to Secure the Speed of Business (Resource Management). Try to make book Velocity
Management in Logistics and Distribution: Lessons from the Military to Secure the Speed of Business
(Resource Management) as your buddy. It means that it can to be your friend when you sense alone and
beside regarding course make you smarter than ever before. Yeah, it is very fortuned in your case. The book
makes you far more confidence because you can know almost everything by the book. So , let us make new
experience in addition to knowledge with this book.

Kim Scott:

Do you considered one of people who can't read pleasant if the sentence chained within the straightway, hold
on guys this aren't like that. This Velocity Management in Logistics and Distribution: Lessons from the
Military to Secure the Speed of Business (Resource Management) book is readable simply by you who hate
those straight word style. You will find the information here are arrange for enjoyable examining experience
without leaving possibly decrease the knowledge that want to give to you. The writer connected with
Velocity Management in Logistics and Distribution: Lessons from the Military to Secure the Speed of
Business (Resource Management) content conveys the idea easily to understand by many people. The printed
and e-book are not different in the content material but it just different by means of it. So , do you even now
thinking Velocity Management in Logistics and Distribution: Lessons from the Military to Secure the Speed
of Business (Resource Management) is not loveable to be your top listing reading book?

Raymond Levine:

Information is provisions for anyone to get better life, information nowadays can get by anyone with
everywhere. The information can be a information or any news even an issue. What people must be consider
whenever those information which is within the former life are difficult to be find than now is taking
seriously which one is acceptable to believe or which one often the resource are convinced. If you have the
unstable resource then you get it as your main information you will have huge disadvantage for you. All
those possibilities will not happen within you if you take Velocity Management in Logistics and
Distribution: Lessons from the Military to Secure the Speed of Business (Resource Management) as the daily
resource information.

Vickie Reed:

Reading a book to get new life style in this season; every people loves to study a book. When you learn a
book you can get a lot of benefit. When you read books, you can improve your knowledge, due to the fact



book has a lot of information onto it. The information that you will get depend on what kinds of book that
you have read. If you wish to get information about your research, you can read education books, but if you
want to entertain yourself look for a fiction books, this sort of us novel, comics, as well as soon. The
Velocity Management in Logistics and Distribution: Lessons from the Military to Secure the Speed of
Business (Resource Management) provide you with a new experience in looking at a book.
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