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Y our shoes are charred from stomping out brush fires. Y ou have nightmares about UFOs—Unreachable
Financial Objectives. All-star interviewees turn into duds. Meetings cause more problems than they solve.
The officeisaghost town at 5:01 p.m. Does this sound familiar?

Tom Gegax knows what that is like. Y ears after running his Tires Plus franchise by the seat of his pants,
blissfully unaware of how little he knew about getting the most out of people and managing a world-class
organization, Tom was faced with a cancer diagnosis and a business at the brink of disaster. Resolved to
change things around, he improved his mental clarity, health, and relationships and noticed that the more he
profited on a persona level, the more his company profited. Tires Plus grew into a $200 million business
with 150 upscale locations. He had learned the first lesson in Enlightened Leadership 101: Focus on the
well-being of your employees and customers—as well as your own—and success will follow naturally.

In The Big Book of Small Business, Tom shares his hard-earned |essons on how to become an enlightened,
effective leader, and on how to do the small things right so the big decisions work. This all-in-one tool box
for small businesses is jammed with warm-hearted, tough-minded practices and street-smart tips, covering
every aspect of agrowing business:

- Starting, funding, and getting your new business off the ground

- Crafting a mission and growing a corporate culture that works

- Hiring the best people and maximizing their potential

- Communicating and negotiating with your employees, customers, and suppliers
- Creating processes for continuous innovation and growth

- Protecting your business from unforeseen dangers

- Planning for growth

- And much more. . .

Asthorough as atextbook and as lively as a news magazine, The Big Book of Small Business is the most
comprehensive and practical book on how to take a small business to the next level, and an indispensable
slingshot for the millions of scrappy Davids taking on corporate Goliaths.
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From reader reviews:
Fred Swett:

Book isto be different for every single grade. Book for children till adult are different content. We all know
that that book is very important for people. The book The Big Book of Small Business had been making you
to know about other expertise and of course you can take more information. It is extremely advantages for
you. The guide The Big Book of Small Businessis not only giving you more new information but also to be
your friend when you experience bored. Y ou can spend your current spend time to read your reserve. Try to
make relationship while using book The Big Book of Small Business. Y ou never really feel lose out for
everything in case you read some books.

Eleanor Abney:

Reading a e-book tends to be new life style on this era globalization. With looking at you can get alot of
information that can give you benefit in your life. With book everyone in this world can share their idea.
Textbooks can aso inspire alot of people. A great deal of author can inspire their reader with their story or
their experience. Not only the storyline that share in the ebooks. But also they write about advantage about
something that you need example of this. How to get the good score toefl, or how to teach your young ones,
there are many kinds of book that exist now. The authors on this planet always try to improve their ability in
writing, they also doing some investigation before they write with their book. One of them isthis The Big
Book of Small Business.

Bertha Boone:

Areyou kind of stressful person, only have 10 aswell as 15 minute in your moment to upgrading your mind
skill or thinking skill actually analytical thinking? Then you are experiencing problem with the book than
can satisfy your short space of timeto read it because this al time you only find e-book that need more time
to be read. The Big Book of Small Business can be your answer as it can be read by anyone who have those
short time problems.

Rachd Kaufman:

Y ou are able to spend your free time to read this book this publication. This The Big Book of Small Business
issimple bringing you can read it in the playground, in the beach, train and also soon. If you did not have
much space to bring the actual printed book, you can buy the e-book. It is make you much easier to read it.

Y ou can save typically the book in your smart phone. Consequently there are alot of benefits that you will
get when one buys this book.
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